


Big Ideas

For all of its brick-and-mortar appeal, 
Easton’s success has been more about 
ideas than blueprints. The truly innovative 
foundational concept that Easton embod-
ies is that the “town center” is not just an 
architectural design concept, but part of 
 a defining social contract. The project was 
one of, if not the first to, recognize that  
the key to creating a great space is people, 
and that while retail will always drive mixed-
use development, the experiential compo-
nent of the live, work and play formula is  
a vital prerequisite to creating a memora-
ble environment.

Touted as an antidote to suburban 
sprawl, Easton’s small town Middle America 
theme is set against an architectural back-
drop that features a number of innovative 
design elements that architects and urban 
planners might take for granted today. The 
things that made Easton so trendsetting in 
1999—the walkable, human-scale layout, 
the defining structure of the street grid, the 
welcoming accessibility and connectivity of 
the retail environment—have become town 
center standards that continue to resonate 
in award-winning projects today. Easton’s 
inspired adaptation of New Urbanism ideas 
and the developer’s ability to seamlessly 
integrate shopping with entertainment, 
recreation, office space and other public 
amenities gave the project an unmistakable 
sense of cohesion and vitality.

“At Easton, as in all quality town center 
design, it is the density and connectivity of 
the built environment that helps generate 
that energy and defining sense of place,” 
says The Georgetown Company’s Adam 

Flatto. “The human element is what brings 
a retail and mixed-use landscape to life.”

That “sense of place” is no accident; de-
signers actually used storyboards to help 
plan Easton, and design themes from a 
range of eras create variety and a sense 
of a town that has evolved naturally over 
time. But behind the brickwork and period 
signage that give the project its signature 
Americana feel lays a very contemporary 
perspective and sophisticated strategic vi-
sion. A closer look at past changes and fu-
ture plans reveals that the decision making 
behind the scenes might be an equally im-
portant part of the Easton story.

The More Things Change

While Easton’s notoriety has inspired 
picture taking pilgrimages from devel-
opers from around the country and the 
world, Easton’s developers have never 
hesitated to proactively make changes 
it felt were necessary to keep the project  
relevant and fresh.

“Best of class is a commitment we will 
continue to pursue,” said Leslie Wexner  
in a recent interview. “The unique mix 
of uses and tenants will continue to re-
flect this rich diversity that makes Easton  
so special.”

From trolleys to tenant mix, Easton has 
continued to expand and evolve to define 
and redefine a changing retail world. The 
interior of Easton’s large Station Building, 
designed to resemble a traditional Mid-
western rail station from years past, was 
reconfigured in 2002 to incorporate addi-
tional retail and to create a more lively and 
welcoming space. Today, the project’s cen-

tral town square is home to a new outdoor 
train display for kids and adults to enjoy. 
Other significant changes over the years 
have been implemented to accommodate 
the approximately 11 million cars that visit 
the project annually. Easton has added a 
new parking deck and implemented paral-
lel parking along the project’s loop road, a 
move that not only added many new park-
ing spaces, but also helped reduce overall 
traffic volume and speed through the proj-
ect while contributing to its urban feel.

When it comes to Easton’s tenant roster, 
a balanced, diverse blend of upscale na-
tional and regional names has always been 
a priority. Easton’s tenant mix has always 
been one of its greatest strengths, but the 
developers are always looking for the next 
exciting new concept or retail, restaurant 
or entertainment upgrade.

Replacing Virgin Megastore with Crate 
and Barrel in 2005 was an example of one 
such move, as was the expansion of Easton 
Town Center’s footprint to accommodate 
Trader Joe’s in the southwest corner of the 
project. In the past year alone, Easton has 
added new tenants which include Tiffany 
& Co, Lacoste, Puma, Swarovski, West Elm 
and Martini Park and has significantly ex-
panded the Henri Bendel store. “The up-
coming summer opening of a 4,280-square-
foot Burberry location—Ohio’s first—has  
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added an additional element of luxury to 
Easton,” says Flatto.

The popularity of Easton’s office compo-
nents has led to the addition of a new of-
fice building adjacent to the East parking 
deck. The 100,000-square-foot space, with 
ground-floor retail and three levels of office 
above, includes medical office tenants and 
an outpatient LasikPlus surgery center, with 
national communications agency Fahlgren 
Inc. occupying the top floor.

“We originally saw the office opportunity 
as a boutique offering,” says Flatto, “and 
while there is certainly a need for that, we 
have found that the Easton Town Center en-
vironment has created a demand for larger 
corporate, medical and service tenants who 
are more likely to be drawn to a location 
that is clearly defined as office space. The 
new South District office building, for ex-
ample, is not office-above-retail, but a true 
office building with ground-floor retail. 
While that may seem like a small distinc-
tion, the difference has been significant.

All told, the project now includes close to 
230,000 square feet of office space.

Community Connections

Strong community connections have 
long been an Easton signature. The town 
center’s commitment to community en-
compasses a wide range of programs, schol-
arships and charitable initiatives that have 
firmly established the project as a valued 
member of the community. The Easton 
Community Foundation is composed of the 
Change for Charity Meter Program—which 
has donated over $600,000 from onsite 

parking meters and tickets to 42 different 
youth and family organizations—as well as 
Easton’s community outreach programs 
and Cornerstone Event on-site fundraising 
partnerships. All told, the Foundation has 
donated a total of more than $2 million to 
central Ohio organizations since its incep-
tion, and over $8.7 million has been raised 
by Cornerstone Events since 2002.

A packed entertainment calendar, elabo-
rate holiday celebrations and dozens of 
annual special events reinforce the notion 
that Easton is alive; that every visit offers up 
a different experience. From concerts and 
performances in the town square to buskers 
and street performers roaming the streets, 

Easton’s animated avenues and welcoming 
natural gathering spaces contribute to the 
sense that this is the bustling heart of a true 
community center. In 2009, that same sense 
of community engagement extends to the 
project’s 10-year celebration programming. 
Easton is celebrating its anniversary with a 
wide range of special events and animation, 
including a “Memorable Easton Moments” 
Web site initiative.

Today, 10 years after it first opened 
its doors, Easton Town Center serves as a  
vibrant retail and mixed-use core that has  
inspired an extraordinary amount of sur-
rounding development. With over 7 million  
square feet of retail, office, hotel and resi-
dential properties already complete, over 
$1.5 billion already invested, and abun-
dant room to grow even further, Easton  
has become a dominant destination for 
commercial activity in Columbus and 
throughout central Ohio. Several onsite  
and adjacent master-planned hotels, in-
cluding the Easton Hilton, Residence Inn  
and Courtyard by Marriott, are a testa-
ment to the degree to which Easton has 
cemented its status as a super-regional 
destination. The project currently draws  
more than 20 million visits annually. From 
design innovations and sophisticated pro-
gramming concepts, to a diverse tenant  
roster and a range of thoughtfully executed  
day-to-day management initiatives that ac-
tively work to improve the experience of 
tenants and guests, Easton Town Center is 
more than just a genre-defining product; it 
is an industry trendsetter that continues to 
not only evolve, but inspire. SCB

Creating places for people to spend time, as Yaromir Steiner termed ‘leisure time  
retail,’ was front of mind during Easton Town Center’s development.

Connection to the community has always been paramount to  
Easton Town Center’s success.
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